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Celebrating 25 Years and Looking Ahead: A Message from the Leadership
Team

This year the Canadian Association of Hepatology Nurses (CAHN) proudly celebrates 25 years of
supporting nurses who care for patients with liver diseases. It has been a tremendous honour to
be part of the leadership team during this significant milestone.

As the field of hepatology continues to evolve across Canada—uwith new therapeutic areas and
changing work environments—it has become clear that our organization must also adapt to
continue serving the needs of our members effectively.

In response to this changing landscape, our Executive Team embarked on the development of a
new three-year strategic plan. This plan is designed to guide our decision-making processes,
ensure that we remain responsive to our members' needs while also securing the long-term
sustainability of CAHN.

We are proud to introduce our new strategic plan—rooted in the mission, values, and goals that
define CAHN. We look forward to this next chapter and to continuing our work empowering
hepatology nurses across the country.

Jindbay NMyles
CAHN President 2025-2026
On behalf of The CAHN Executive Team



CAHN Strategic Plan

2026-2028

MISSION

The Canadian Association of Hepatology Nurses (CAHN) is a national professional organization
that supports and promotes hepatology nurses and health care professionals with an interest in the
care of people who are at risk for, or living with, liver-related conditions.

Our mission is to advance the science and practice of hepatology nursing in Canada through the
promotion of clinical excellence and leadership, facilitation of knowledge sharing and networking
opportunities, and through advocacy for equitable policies and practices that address the social
and structural determinants of health.

VALUES

Caring Environments: We take a person-centred approach, recognizing that health is a human
right and that people flourish under safe, inclusive, and caring conditions.

In order to achieve better liver health for everyone living in Canada, we are committed to advancing
diversity, equity, and inclusion within our organization and the populations we serve.

Clinical Excellence: We believe everyone at risk for, or living with, liver-related conditions should
have access to quality patient-centred care from a hepatology nurse.

Collaboration: We are committed to sharing knowledge and working together to improve health
outcomes at the individual, community, and population level.

GOALS

EDUCATION

LEADERSHIP STANDARDS

Advocate for policies
and practices that
address the social and
structural determinants
of health, contributing
to improved liver
health within Canada.




STRATEGIC PRIORITIES 2026-2028

A. ORGANIZATIONAL
SUSTAINABILITY

B. MEMBER GROWTH &
ENGAGEMENT

C. PROFESSIONAL
DEVELOPMENT & EDUCATION

D. COLLABORATION &
ADVOCACY

OBJECTIVES

. Anticipate future landscape to source diversified funding

opportunities.
Develop resource stewardship processes.

Provide opportunities for leadership growth in support of
succession planning.

OBJECTIVES

. Grow the membership base by attracting nurses who have not

historically or typically been members of CAHN.

Enhance communication by creating opportunities to keep
members engaged and connected on a continuous basis.

Explore learning needs of allied health professionals to grow the
Friends of CAHN membership base.

OBJECTIVES

Deliver annual conference based on current best evidence
guidelines, member input, and relevance to practice.

Facilitate liver-related education that appeals to broader nursing
and multidisciplinary audiences.

Provide mentorship and grant opportunities to support members’
research and knowledge translation endeavours.

OBJECTIVES

. Strengthen CAHN's position as a trusted voice and expert nursing

authority on liver health in Canada.

Increase awareness of CAHN's mission and impact through
collaboration with key public-facing organizations.

. Support ongoing and emerging liver-related advocacy campaigns.
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